pshra-chapter
Channel Islands, CA

LUNCH ‘N

LEARN

WEDNESDAY
NOVEMBER 5, 2025
11:30 - 1:00

REGISTER NOW

Location:

Ventura City Hall

501 Poli St.

Ventura, CA 93001
Conference Room 202

9

See Parking on Page 2

Please RSVP by Monday,
November 3, 2025

Info & RSVP:

pshra-ci.org

@

SPEAKER
PAUL FALCONE

WORKPLACE LEADERSHIP
CONSULTING, LLC

The Art of Constructive
Confrontation

Handling Tough Conversations with
Employees, Clients & Peers

Avoidance may feel easier, but ignoring issues
rarely makes them go away. This workshop
shows leaders how to tackle performance,
conduct, and behavior challenges head-on-
before they escalate using practical “constructive
confrontation” techniques.

Outcome:

Gain the tools and confidence to address
problems directly, protect your organization,
and foster growth and accountability, turning
tough conversations into opportunities for
positive change.

(Cancellations made after October 31, 2025 will be subject to the luncheon fee)


https://www.paulfalconehr.com/
https://www.paulfalconehr.com/
https://cipmahr.starchapter.com/meet-reg1.php?id=20
https://cipmahr.starchapter.com/meet-reg1.php?id=20
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Public parking is available behind City Hall.

Overflow parking:
e Botanical Garden’s lot behind City Hall
e |n front of City Hall:
between Oak St & Chestnut St.



